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Speed Racking Association Bylaws

Description of the Breed

The Speed Racking Horse is a horse breed which has been around for many years and is becoming popular among equestrians. The speed racking horse is an all-around perfect horse in the hands of a skilled racking horse trainer. Good breeding combined with responsible training produces a versatile horse with speed and the smoothness of the racking or single-foot horse. A well-bred speed racking horse should have a good level mind and be willing to walk, slow gait and fast gait when asked.

(Article XI 11.19) The Speed Rack is an even 4 beat gait where the foot falls are left hind, left front, right hind, right for which softens the lateral movement. A good speed racking horse is able to gait around 25 to 28 MPH and smooth enough for the rider to maintain an easy seat in the saddle. In the lineup the rider shall always have control. While showing, excessive cutting of the curves is the same as a break. Understanding that the horse must move to the inside in-order to pass a slower horse. This should be done then the horse should be shown on the rail except when passing.

The Speed Racking Horse in many cases can be a cross between a home grown non-registered horse and a Racking or Walking horse. This is a difficult mix to breed because the breeder must be careful not to get a colt with too much pace or the horse will cross over to a pace rather than maintain the smooth four beat rack that causes a smooth movement at all speeds. While size can vary, a sturdy build with refined confirmation is desirable. A well-bred Speed Racking Horse is a distinct breed and unusually docile horse with a very large back end, and a naturally high stepping front end, exceptional stamina and the innate ability to metabolize oxygen better than all other gaited breeds. So if you own a speed racking horse or just enjoy watching them burn up the ring on a Saturday night you are not part of a minority, but definitely a majority. What we all share is the need for speed.
Written By John C. Dash
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[bookmark: _Toc237944275]Article I (NAME)
[bookmark: _Toc237944276]Section 1.1 Name
This association shall be known as the Speed Racking Horse Association (Speed Racking Association.)     

[bookmark: _Toc229553185][bookmark: _Toc237944277]Article II (OBJECTIVE)
[bookmark: _Toc237944278]Section 2.1 Objective
To promote the Speed Racking Horse and guide the Associations members in promoting the Speed Racking Horse Association and the interest of its members.

[bookmark: _Toc229553186][bookmark: _Toc237944279]Article III (MEMBERS)
[bookmark: _Toc237944280]Section 3.1 Membership
A potential member of the Speed Racking Horse Association must be a member in good standing of the Racking Horse Breeders Association of America (RHBAA), having his/her dues paid. In order to vote on any matter within the Speed Racking Horse Association, a member must be 18 years of age or older and must have paid his/her dues to the association for the current year.
[bookmark: _Toc237944281]Section 3.2 Dues
The dues of a member of the Speed Racking Horse Association shall be set by a majority vote of the members and only be changed in the preceding year.  Beginning Jan. 1, the dues will be $15 for single and $25 for a family.  Family shall consist of the member, Spouse, Children, Stepchildren and legal guardian. There will be an additional 3.5% convenience charge for card payments added to the total transaction price.
[bookmark: _Toc237944282]Section 3.3 Termination of Membership
Membership in the Speed Racking Horse Association shall terminate upon the occurrence of any of the following:
1. Death of a member
2. Failure of a member to pay their dues.
3. Written resignation from a member to the President, Vice-President, or Secretary.
[bookmark: _Toc237944283]Section 3.4 Order of Business
The order of business at Annual Meetings, and so far as appropriate, at Special Meetings, shall be conducted by Robert's Rules of Order.
1. Call the Meeting to Order.
2. Open with Prayer.
3. Roll Call.
4. Reading and disposal of any unapproved minutes.
5. Report of Officers, Board Members, Committees.
6. Unfinished Business.
7. New Business.
8. Adjournment.
[bookmark: _Toc229553187][bookmark: _Toc237944284]ARTICLE IV (OFFICERS)
[bookmark: _Toc237944285]Section 4.1 Officers
The officers of the Speed Racking Horse Association, in addition to the directors, shall be a President, a Vice President, a Secretary, and a Treasurer. No one person or their immediate family members can hold the offices of President and Treasurer. The President and/or Treasurer must give a financial report to the RHBAA Board of Directors during the Fall Celebration Meeting.
[bookmark: _Toc237944286]Section 4.2 President
The President shall have the full responsibility and authority as chief executive officer of the Speed Racking Association and shall have all powers and duties specified in the Bylaws and Rules. The President shall preside at any meeting of the members at which, He/she is present and has all powers and duties usually incident to the office of president. The president shall have such other powers and perform other duties as may be assigned to him/her from time to time by the members. The president shall be an ex-officio member of all committees.
[bookmark: _Toc237944287]Section 4.3 Vice-President
The Vice-President shall assist and advise the President and shall act as a resource and advisor to the Board with respect to the Rules. In the absence or disability of the president, the vice-president shall perform the duties and exercise the powers of the president.  In the event of the death or resignation of the president, the vice-president shall fill the office of the president until the next annual meeting of the members.  At this annual meeting the members shall elect someone to fill the office of president.
[bookmark: _Toc237944288]Section 4.4 Secretary
The Secretary shall act as secretary of all meetings of the members at which he/she is present.  The secretary shall keep records of all meetings and shall have supervision over the giving and service of notices of the association and shall have responsibility of the care and custody of all records of the association.  The secretary may have other power and duties that may be assigned by the members or the president of the association.
[bookmark: _Toc237944289]Section 4.5 Treasurer
The Treasurer shall have general supervision over the care and custody of the funds and over the receipts and disbursements of the association and shall cause the funds of the association to be deposited in the name of the association in such bank as may be designated by the association.  The treasurer shall be the chief accounting officer of the association and shall have supervision over the maintenance and custody of the accounting operation of the association. The treasurer shall be required to give an account of all monies and expenditures at all meetings of the association.  The treasurer shall have all power and duties usually incident to the office of treasurer.
[bookmark: _Toc237944290]Section 4.6 Nominations and Elections 
The election of officers shall be held at the association’s annual fall meeting. The annual meeting shall be held during the Fall Celebration of the RHBAA during the show. Before a member can be nominated for an office, they must be a member of the association for the two preceding years and must be in good standing. A potential officer of the Speed Racking Horse Association must be a member in good standing of the Racking Horse Breeders Association of America (RHBAA), having his/her dues paid and not on any suspensions. In order for a member to hold office or be a board member they can’t be a member of another association not recognized by Racking Horse Breeders Association of America. Nominations will be taken from the floor, from the members present and will be voted on by a hand count or secret ballot. A majority vote shall constitute a winner.
[bookmark: _Toc237944291]Section 4.7 Terms of Office
The term of office for the president,  the vice-president, secretary/treasurer shall be for four (4) years. The officers elected in the Fall meeting will take office on January 1st of the following year. Any member in good standing (Article III, Section 3.1) and has been a member for the two preceding years shall be eligible to be nominated as an officer.
[bookmark: _Toc237944292]Section 4.8 Code of Conduct
All Speed Racking Association Officers must sign the Code of Conduct statement at the end of the Bylaws prior to their effective date and prior to participating in Board Meetings.
[bookmark: _Toc237944293]Section 4.9 Resignation and Removal of Officers
Any officer may resign at any time by giving written notice of resignation to the President, Vice-President, or to the Secretary. Any such resignation shall take effect upon receipt of such notice or at any later time specified therein. Unless otherwise specified in the notice. Any officer of the Board may be removed, with cause, by a majority vote of the Officers and Board Members then in office. 

[bookmark: _heading=h.37vct9f3nz64][bookmark: _Toc229553188][bookmark: _Toc237944294]ARTICLE V (MEETINGS)
[bookmark: _Toc237944295]Section 5.1 Meetings
The Speed Racking Horse Association shall have (3) public meetings per year. The executive board can meet at other times via phone, zoom or other media outlets. These meetings can be called by the President.
1.  Annual Meeting (Fall Celebration)
2.  Winter Meetings of the RHBAA
3.  Spring Celebration
The date, time and precise location will be announced in a timely manner before each meeting.
[bookmark: _Toc237944296]Section 5.2 Special Meetings
A special meeting may be called at any time that there is an emergency that had a need so great that it cannot wait for a regular meeting.
[bookmark: _Toc237944297]Section 5.3 Quorum
Members present at any of the 3 meetings of the Speed Racking Horse Association shall and will constitute a quorum.
[bookmark: _Toc229553189][bookmark: _Toc237944298]ARTICLE VI (Committees)
[bookmark: _Toc237944299]Section 6.1 Board of Directors (Advisory Committee)
The Board of Directors shall consist of four (4) members of the Speed Racking Horse Association chosen from the membership in addition to the officers. The President will serve on this committee as chairperson. This board is to advise the president and to give input as to the direction the association should go. The Board of Directors should assist the officers of the association in the handling of business between regular meetings. The Board of Directors should and must consider all members and make decisions that will enhance this association in all its endeavors.

[bookmark: _Toc237944300]Section 6.2 Nominations and Elections for Board Members.      
Each year the membership will have the opportunity to replace one (1) member of this Board.  The new member will be elected at the Fall annual membership meeting of the Speed Racking Horse Association. Before a member can be nominated for an office, they must be a member of the association for the two preceding years and must be in good standing. A potential Board Member of the Speed Racking Horse Association must be a member in good standing of the Racking Horse Breeders Association of America (RHBAA), having his/her dues paid and not on any suspensions. In order for a member to hold office or be a board member they can’t be a member of another association not recognized by the R.H.B.A.A. Nominations will be taken from the floor, from the members present and will be voted on by a hand count or secret ballot. A majority vote shall constitute a winner.
[bookmark: _Toc237944301]Section 6.3 Terms of Office for Board Members
The term of office for the Board of Directors members will be on a rotating basis starting with a four (4) year term which becomes effective January 1.
One (1) member will serve a four (4) year term.
One (1) member will serve a three (3) year term.
One (1) member will serve a two (2) year term.
One (1) member will serve a one (1) year term.
Any member in good standing (Article III, Section 3.1) and has been a member for the two preceding years shall be eligible to be nominated as a board member.
[bookmark: _Toc237944302]Section 6.4 Other Committees
This section allows the appointments of other committees as may be needed to carry on the business of the Speed Racking Horse Association.
[bookmark: _Toc237944303]Section 6.5 Resignation and Removal of Board Members
Any Board Member may resign at any time by giving written notice of resignation to the President, Vice-President, or to the Secretary. Any such resignation shall take effect upon receipt of such notice or at any later time specified therein. Unless otherwise specified in the notice. Any Board Member may be removed, with cause, by a majority vote of the Officers and Board Members then in office. 
[bookmark: _Toc237944304]Section 6.6 Code of Conduct
Board of Directors must sign the Code of Conduct statement at the end of the Bylaws prior to their effective date and prior to participating in Board Meetings.
[bookmark: _Toc229553190][bookmark: _Toc237944305]ARTICLE VII (AMENDMENTS OF THE BYLAWS)
[bookmark: _Toc237944306]Section 7.1 Bylaw Amendments
The bylaws of this association may be amended.  For a bylaw to be amended, a board member of the Speed Racking Horse Association (Article III, Section 3.1), must make the amendment in writing to the secretary of the Speed Racking Horse Association forty-five (45) days before the annual meeting of this association.  The secretary should make copies of the amendment so the board members can have copies at the next meeting of the members.  For an amendment of the bylaws to pass it must receive a two-thirds (2/3) vote from the board members voting at the meeting.  Unless otherwise specified all amendments will go into effect at the time of the passage.

[bookmark: _Toc229553191][bookmark: _Toc237944307]ARTICLE VIII (DIVISIONS AND CLASSES)
[bookmark: _Toc237944308]Section 8.1 Division and Classes
 In order to show in a Championship/ Stake, restricted by age of the rider or horse, size of the horse, or status of the rider, the horse must have qualified in a previous class so restricted. It is the goal of the Speed Racking Horse Association to implement and support the following classes. These are the classes and divisions as follow. 

Divisions (Stake Classes) and Qualifying Classes (Line classes)
1. Speed Open Shod Stake
a. Speed Flat Shod
b. Speed Novice Open Shod (Amateur and Juvenile)     
c. Speed Open Shod Juvenile 17 & under
d. Speed Open Shod (Gentlemen and Ladies)
e. Speed Open Shod Amateur Owned and Trained (Gentlemen and Ladies)
f. Speed Keg Shod
g. Speed Keg Shod Juvenile 17 & under
h. Speed 3&4yr Old
i. Speed Padded
2. Speed Open Shod Juvenile 17 & under Stake
a. Speed Open Shod Juvenile 12 & under
b. Speed Open Shod Juvenile 17 & under
c. Speed Keg Shod Juvenile 17 & under
d. Speed Novice Open Shod Juvenile
3. Speed Open Shod Amateur Owned and Trained Stake
a. Speed Open Shod Amateur Owned and Trained Gentleman
b. Speed Open Shod Amateur Owned and Trained Ladies
4. Speed Keg Shod Stake
a. Speed Keg Shod
b. Speed Keg Shod Juvenile 17 & under
5. Country Speed Stake
a. Country Speed Gentleman
b. Country Speed Ladies
c. Country Speed Juvenile 
d. Country Speed Five Year Old & Under
e. Country Speed Keg Shod
6. Country Speed Juvenile Stake
a. Country Speed Juvenile     
[bookmark: _Toc229553192][bookmark: _Toc237944309]ARTICLE IX (GAITS FOR SPEED RACKING HORSES)
[bookmark: _Toc237944310]Section 9.1 Gaits
The Speed Racking Horse is shown in each of the three natural gaits: the show walk, the slow rack and the fast rack. (Article XI  Section 11.19)     
[bookmark: _Toc237944311]Section 9.2 Show Walk
The SHOW WALK is a smooth, collected, slow and easy gait. It is a distinctive four-beat gait displaying both style and grace. The neck should be arched with the head and ears alert. The horse is alert and mounted well in the bridle. The Show Walk is a true rack in which
the rider and his/her mount are at complete ease. 
[bookmark: _Toc237944312]Section 9.3 Slow Rack
 The SLOW RACK is a relaxed four-beat gait with both style and action, neither a pace nor a trot. The neck should be arched with the head and ears alert. This gait should be straight and square and in form at all times. The Slow Rack is considered to be a true four- beat gait (very smooth). It is recognized as being the ultimate gait for this horse, in which ease of riding and comfort are paramount. There is no evidence of strain on the part of the horse or the rider, and the reins are held in two hands. Speed shall not be considered a factor in judging but a distinct difference from the show walk.
[bookmark: _Toc237944313]Section 9.4 Fast Rack
The FAST RACK is in the same form as the slow rack, displaying style, speed, and action. The neck should be arched with the head and ears alert. The fast rack is the time to shine faster than either of the other gaits, but at no time should the horse sacrifice form for speed. 
[bookmark: _Toc237944314]Section 9.5 Collection and Conformation
In each of the three gaits, the horse must be collected and presented well, and the rider must be relaxed and smooth in the saddle. At no time should the horse display a gait with animated hock action. The Speed Racking Horse must exhibit good conformation and be free of blemishes and unsoundness, other than healed permanent type scars.  Abusive treatment and/or training techniques to produce an alteration of the gaits shall not be condoned. Speed Racking Horses shall be penalized for either “breaking gait” or excessive cutting of the turns.

[bookmark: _Toc229553193][bookmark: _Toc237944315]ARTICLE X (TACK AND ATTIRE FOR SPEED RACKING HORSES)
[bookmark: _Toc237944316]Section 10.1 Appearance
All tack must be neat and clean and fit the horse correctly. No tape, Velcro, or other non-typical horse show material or substance can be placed/put on any part of the horse while being presented in the show ring.
 (Article VIII  Section 8.5 )
[bookmark: _Toc237944317]Section 10.2 Boots and Breast Straps
No bell boots, set tails or artificial appliances are permitted in any Speed Racking Horse class. Breast straps may be used and must be free of any imprinting of names. (Exception: Stretch or strap quarter boots are allowed in speed classes)     
[bookmark: _Toc237944318]Section 10.3 Bridles, Bits, and Tack
Hackamore's, martingales and tie-downs are prohibited. Bit length is unrestricted. Saddles should be the flat English type or cut back. Western saddles are prohibited. If Braiding is used it should be attached neatly at forelock and mane.
[bookmark: _Toc237944319]Section 10.4 Attire
Dress Following the tradition of the show ring, it is necessary that the exhibitors be neatly attired for competition. The exhibitor will wear an English riding habit. All riding attire shall be neat and properly fitted. A proper hat is required for a gentleman; a lady’s hat is optional. All youth exhibitors (17 and under) showing in any speed division will be required to wear an ASTM/SEI - Certified Equine Helmet.
[bookmark: _Toc229553194][bookmark: _Toc237944320]ARTICLE XI (SHOEING REQUIREMENTS FOR SPEED HORSES)
[bookmark: _Toc237944321]Section 11.1 Flat Shod
Flat Shod shall be construed as being hoof-to-shoe with no pad being used for any purpose, which shall include corrective shoeing. Weighted shoes are allowed. Shoe must not exceed 1/2-inch thickness or 1 1/2 inch in width, with no bare plates or other weight inside the shoe. The caulk must not exceed 3/4 inch and the shoe must not exceed more than 1 inch behind the hoof at the toe. The use of shoeing bands is permitted. No additional weights shall be allowed in or on the hoof other than shoe and nails. (Section 8.7) 
[bookmark: _Toc237944322]Section 11.2 Open Shod
In the Open Shod classes, a horse may be flat shod or padded. Padded Shoeing Requirements are as follows. They shall be construed as having pads which can be flat pads or wedge pads. The total thickness of the pad must be a minimum of 1 ½ inch in thickness. Weighted shoes are allowed. If a horse qualifies in the open shod class. It will only qualify them for one stake class. This can be the padded stake if the horse was shown padded. Or the flat shod stake if it was shown flat shod. The pad may be removed, and the horse may be shown in the flat shod stake. But cannot be shown in both padded stake and flat shod stake. Shoeing requirements for open shod horses are outlined in the “Rules and Regulations of the Racking Horse Breeders Association of America.”     
[bookmark: _Toc237944323]Section 11.3 Keg Shod
Keg Shod Shoes must be factory made shoes of the sort commonly referred to as Keg Shoes and must be one of the following brands: Diamond, Breckinridge, Kerckhart, St. Croix, or Grand Circuit. Drill Tech, borium, and dowels are allowed on shoes.     
[bookmark: _Toc229553195][bookmark: _Toc237944324]ARTICLE XII (COUNTRY SPEED DIVISION)
[bookmark: _Toc237944325]Section 12.1 Country Speed Description
The Country Speed Horse shall be shown where both horse and rider are relaxed and comfortable. The horse shall be required to maintain a head set and be alert in the bridle. He shall not be required to maintain a high front leg lift but should exhibit a smooth stride behind. The Country Speed Horse does not sacrifice style for speed and is purposed to be less than the Open Speed Horse division. The Country Speed Horse will not show signs of straining but will be performing a natural gait that isn’t forced and is more collected than the normal speed horse division. The gait is highly recognized while being judged and is very important that the horse has a smooth and natural four beat gait that never paces or trots while being shown. The Country Speed Horse will be required to perform three gaits: (1) Country Speed Brisk Walk, (2) Country Speed Slow Rack and (3) Country Speed Fast Rack. The Country Speed horse shall stand quietly and must back readily. The tack and attire for Country Speed may be either English or Western but not a combination of both. (11.19A)
[bookmark: _Toc237944326]Section 12.2 Country Speed Brisk Walk
The Country Speed Brisk Walk Horse must exhibit a brisk walk, but not a show walk, be alert in the bridle, well collected and controlled. This gait would be a desired on a trail as a natural walk and the horse shall remain relaxed and collected.
[bookmark: _Toc237944327]Section 12.3 Country Speed Slow Rack
The Country Speed Slow Rack shall be a true four-beat gait, horse must exhibit a slow, smooth, be alert and collected in the bridle. There will be no evidence of strain on the part of the horse or rider. The reins shall be held lightly.

[bookmark: _Toc237944328]Section 12.4 Country Speed Fast Rack
The Country Speed Fast Rack shall be a comfortable, easy-going rack in which speed is encouraged but style and gait should not be sacrificed. The gait should be easily distinguished from the other two gaits required of this division; there shall be a smooth stride behind and a natural rolling motion up front. Any indication of strain on the part of horse or rider will be penalized.
[bookmark: _Toc237944329]Section 12.5 Country Speed Ring Entry
The Country Speed horse shall enter the ring at a Country Speed Slow Rack prior to initial judging of the class. Three gaits shall be called for, beginning with the Country Speed Brisk Walk, after all entries have entered the ring horses are prepared to be judged.
[bookmark: _Toc237944330]Section 12.6 Country Speed Shoeing Requirements
The shoe must not exceed ½” in thickness, nor be wider than 1”.  Drill tech and Borium are allowed on the bottom of the shoe. The shoe must be hoof to shoe with no pad in between.  Refer to Section 8.7A (5), page 32 of the Rule Book.
[bookmark: _Toc237944331]Section 12.7 Country Speed Bits, Tack, and Attire
Severe bits must be penalized in the final judging. Shanks over nine- and one-half inches (9 ½”) are prohibited.  Gag bits without shanks are not allowed.  Shanks are measured from the top to the very bottom of the metal, including the rings.  In this division, whips, crops and cross-chain cavessons are prohibited. Cavessons are permitted in Western and English. The tack and attire for Country Speed may be either English or Western but not a combination of both. All youth exhibitors (17 and under) showing in any speed division will be required to wear an ASTM/SEI - Certified Equine Helmet.
[bookmark: _Toc237944332]Section 12.8 Country Speed Eligibility
Horses competing in Country Speed Division are not eligible to compete in any other divisions.  This division shall be open only to Amateurs and Juveniles.



[bookmark: _Toc237944333]CODE OF CONDUCT
FOR OFFICERS / BOARD OF DIRECTORS / COMMITTEE MEMBERS


I__________________________________________, a MEMBER of the Speed Racking Horse Association Board of Directors/Committee/Officer do hereby acknowledge and agree that:

1. Have a clear understanding of the RHBAA Speed Racking Association Bylaws and RHBAA Rules.
2. Abiding by the RHBAA Speed Racking Association Bylaws, Mission Statement, Vision, Values, Rules and Regulations, Policies and Procedures and the Horse Protection Act.
3. Working knowledge of Robert`s Rules or Order.
4. Access to a computer/phone and the ability to receive and send communications.
5. Commitment of time and resources to be present for all Board Meetings. (Via in person or conference call/video). Only one unexcused absence per year is allowed.
6. Have the time and ability to lead and play a key role in the committee and to make progress and complete assignments in a timely manner.
7. Passionate about the Speed Racking Association and motivated to help the association succeed.
8. Respecting the confidentiality of privileged information.
9. Recognizing that as an individual Board Member I have no authority to speak or act for the Board.
10. Behave in a respectable and polite manner when working with other members and the public to establish an effective Board operating procedures.
11. Rendering all decisions based on the available facts and my independent judgment rather than succumb to the influence of individuals or special interest groups.
12. Encourage and actively recruit new members.
13. Becoming informed concerning the issues to be considered at each meeting.
14. Avoiding conflicts of interest or the appearance thereof. 
15. Refraining from using my Board position for the benefit of myself, family members, or business associates to advocate any personal agenda.
16. Expressing my personal opinion in a board meeting, but once the Board has acted, I will accept the will of the majority and will not express opinions that are in opposition to the Board`s decision.
17. Realizing that my statements and/or actions can be interpreted as a direct reflection of Board Policies and taking this into account PRIOR to making any statements/actions including being involved in chat lines and or discussion groups, attending horse shows or other horse-related events.


I have read and understood the requirements set forth in the document and the Rules of the RHBAA and Speed Racking Association concerning my duties and responsibilities as a Board Member of the RHBAA Speed Racking Association. 

I understand that failure to comply with the Association’s Code of Conduct or Bylaws may result in disciplinary action, up to and including removal from my position as a Board Member or Officer.


   __________________________________________________                        _________________
    Signature of Board of Directors/Committee Member/Officer			     Date
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