General Membership Meeting
September 25, 2021

Called to order by Bill Stricklend
Invocation given by Jim Roberts 
Minutes were passed out for those in attendance to look at.  MOTION TO APPROVE by (1) Rick McGaha,   (2) Dale Thompson. Motion carried.
Treasurer's Report – Jim Roberts presented the report   Motion to approve.  (1) Dale Thompson, (2) Rick McGaha, Motion carried.

NEW BUSINESS
Mr. Franklin Harvey:  Concern that Mary Alice is no longer able to judge.  Proposing a five panel judge with all standing.  Drop high and low.    Stricklend stated that we are trying to meet that request but we do not have enough people applying.  
Jim Roberts: Maybe the show committee rather than the membership could select the judges… Many against this idea.  
Due to a concern that many did not get their ballots it was recommended that we send out ballots by email.  This would require a rule change and could cause issues with a vote being anonymous.    Maybe send it out earlier.  Send out a reminder.  Suggested we look into this.
President Stricklend asked for help with JUDGES because there are few available or qualified/certified for a 9 day show.
The rule that you can only judge every other year was done away with to help this situation but it is still a problem. – Lance Meisenheimer
A MOTION was made that the General Membership would like the Judges Committee to have a policy in place for certification for Spring and Fall eligible judges.  (1) Jim Bowmen, (2) Rick McGaha, Motion carried.   

Kendra Yates:  Safety concern for Juvenile Speed Horses and Judges can’t observe that many.  Suggest the classes be split.  She suggested we split at 15. Run the first 7, then the other 8.  Take the top to run at the final.   Much discussion followed on how this could possibly work. 
	The rule book says we split at 26.  Would require a rule change.
Josh Burchfield president of Speed Horse Association – Make sure juveniles are capable of handling speed horses.
It was suggested that the Speed Association come to winter meetings with a suggestion of how to handle the Juvenile’s and their horses.
Lora Holcombe suggested that handlers need to be in place for juveniles waiting.
Discussion on where to put juvenile classes on the show bill.
Need to look at the cameras to check for problems
Discussion on NOVICE Class rules.
Jean Bates – What happens if someone is moved up because of a disqualification.  Are you not penalizing the person or horse that was moved up from second place?  
Once an issue is brought up and dealt with we need to announce that publicly.  It shows we are listening and they need to be recognized.
Concern about someone that is a casual trainer (doesn’t hold a TRAINERS LICENSE) entering in a novice or amateur division.
Can we add an acknowledgement statement added to the entry form in a NOVICE Division that you nor your horse has ever won a blue ribbon requiring a signature?
Horse etiquette when practicing.  They need to know right of way rules.  Left shoulder to Left shoulder.

RULES COMMITTEE: Jim Morris
Rule book is online-   you can also call Jim Morris or Bill Stricklend.  If you want to report a problem, file a protest, but if not, keep it to yourself.
WE HAVE TO LET PEOPLE KNOW WHAT A NOVICE MEANS

HIO – We are waiting for information on what is happening in our industry.  We believe we will see something in the winter.

OLD BUSINESS
 - Hearing None
[bookmark: _heading=h.gjdgxs]A MOTION was made to adjourn.   (1)Rick McGaha, (2) Franklin Harvey, Motion carried.                        




